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ANNEX Ii

Continental Climate Thematic Action (THEMA) Logical Framework
Note:

1. This logical framework is the result of considerable consolidation efforts done during the Continental Climate THEMA Inception Period. It forms the basis for continuous Monitoring and Evaluation (M&E) during the implementation of the thematic action. Following the careful M&E, indicators and targets will be adjusted as deemed necessary.
2. The description of the Result Area (output) indicators (e.g. R1-IND 1.1) directly refer to the numbering of the corresponding outputs in the Implementation Plan, Chapter 9.
3. If not stated otherwise [e.g. Project Month T3] the time horizon of the SMART (output) indicators is 36 months [T36]. Reference is made to the detailed description of the Work Packages.

4. Any texts in green highlight indicators, sources & means of verification and assumptions related to outputs which are funded by external budget sources. They are nevertheless mentioned in the Implementation Plan logical framework for the sake of completeness.

	
	Intervention Logic
	Objectively verifiable indicators of achievement (output indicators)
	Sources and means of verification
	Assumptions

	
	
	Indicator #
	Description
	Target
	
	Target
	Status
	

	Overall Objective
	To increase climate information within the African continent through enhanced capacity of African continental, regional and national institutions by providing new and improved climate services for DRR and enhanced regional collaboration through better access to Earth Observation, communication, strengthened policy frameworks and capacity building.
	OO-IND1
	Continental Level: Policy and decision makers at continental level regularly receive services (reports, bulletins, policy briefs) provided by the Continental Climate THEMA and use them for "informed decisions".
	3
	Report on Continental Climate THEMA services provision on continental level, including user feedback
	3
	0
	

	
	
	OO-IND2
	Regional level: Policy and decision makers at regional level and end-users in a given region mandated to be enclosed by the respective RIC regularly receive services (reports, bulletins, policy briefs) provided by the Continental Climate THEMA and use them for "informed decisions".
	3
	Report on Continental Climate THEMA services provision on regional and end-user level, including user feedback
	3
	0
	

	
	
	
	
	3
	Report on Continental Climate THEMA services being regularly integrated in RIC’s services, including user feedback
	3
	0
	

	Purpose
	Enhanced capacities to manage climate related disasters through improved climate services, information and training.
	P-IND 1
	AUC and RECs have clearly defined mandates for climate related disasters management and en-vironmental monitoring.
	Done
	Continental Climate THEMA Final Report
	Done
	Not done
	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

RECs act as an efficient interlocutor between the international and continental community and their national member states.

The MESA Programme PSC and the Continental Steering Committee (CSC) of the Continental Climate THEMA provide ultimate guidance.

Decision makers at all levels recognize the value of MESA Continental Climate THEMA services, are responsive to the information, and are willing to invest in order to sustain them.

	
	
	P-IND 2
	Monitoring and decisions on environmental policies are routinely taken, and include EO based Continental Climate THEMA services on continental, regional and end-user level.
	Done
	Review Report of Continental (AUC), regional (RECs), and national (AU member countries) reports.
	Done
	Not done
	

	
	
	P-IND 3
	Key policy, planning instruments and mechanisms for climate related disasters management and environmental monitoring have been formalized within the African Union Commission.
	Done
	Continental Climate THEMA Final Report
	Done
	Not done
	

	
	
	
	
	3x
	Formalization men​tioned in proceed​ings of international conferences and symposia
	3x
	0
	

	
	
	
	
	3
	Requests for Conti​nental Climate THEMA services
	3
	0
	

	Result Area 1
	Access to existing EO, field and ancillary climate data improved and sustained by maintenance of AMESD Station, installation of MESA Stations and by dissemination of essential datasets via FPs and Universities
	R1-IND 1.1
	Maintained AMESD Station (ACMAD) [T3] and three MESA Stations (ACMAD, UoD, UoN) [T 12] operational
	100%
	Report on operational status
	100%
	25%
	EU Earth Observation (EO) technology is operational and EO policies assure long-term services provision.

Support by TAT, Addis Ababa, JRC and EUMETSAT is provided, giving priority provision of MESA stations to ACMAD, UoD, UoN (not participating in AMESD).

	
	
	
	
	100%
	Annual Report on operational status
	100%
	25%
	

	
	
	R1-IND 1.2
	Data Centre, Rolling Archive / Backup System / Mirror Site and Website operational [T12]
	Signed
	Agreement documents with data providers
	Signed
	Not signed
	Support by TAT, Addis Ababa, JRC and EUMETSAT is provided.

MESA Supply Tender Lot #2 indeed facilitates Continental Information Management for ACMAD and Continental Climate THEMA partners.

	
	
	
	
	100%
	Annual Report on operational status of GIS capability and Data Centre
	100%
	O%
	

	
	
	
	
	90%
	Annual Report on operational data acquisition status
	90%
	0%
	

	
	
	
	
	90%
	Annual Report on operational data distribution status
	90%
	0%
	

	
	
	
	
	100%
	Annual Report on operational status rolling archive / backup system / mirror site
	100%
	0%
	

	
	
	
	
	100%
	Annual Report on operational status of website
	100%
	0%
	

	
	
	
	
	6,000 users

p.a.
	Annual Report on user access to website
	6,000 users

p.a.
	0%
	

	Result Area 2
	Operational climate services for DRR improved to better manage environmental resources, thus contributing to better decision-making and planning at continental and regional levels.
	R2 IND 2.1
	Definitions and Specifica-tions for two Continental Climate THEMA services (CCTSs) prepared:

1. Climate Change Assess-ment Service

2. Drought Service and Seasonal Climate Fore-cast
	2 CCTSs
	Working Plan of activities and tasks with milestones
	2 CCTSs
	0
	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

MESA Non Key Expert provides support for drafting the Continental Climate THEMA Service Development Plan

	
	
	
	
	
	Needs & Assessment Report
	
	
	

	
	
	
	
	
	Technical Specifications of Climate Services
	
	
	

	
	
	
	
	
	Service Development Plan
	
	
	

	
	
	R2 IND 2.2
	Development for two CCTSs prepared
	2 CCTSs
	Continental Climate THEMA Service Catalogue
	2 CCTSs
	0
	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

	
	
	R2 IND 2.3
	Integration and Validation for two CCTSs prepared
	2 CCTSs
	Integration and Validation Report
	2 CCTSs
	0
	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

	
	
	
	
	
	Climate Services beta version [T12]
	
	
	

	
	
	R2 IND 2.4
	Operation for two CCTSs prepared
	2 CCTSs
	Climate Services operational

	2 CCTSs
	0
	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

	
	
	
	
	
	Report on Milestones and Service Releases

	
	
	

	
	
	R2 IND 2.5
	User Support and Feed​back for two CCTSs or​ganized
	2 CCTSs
	User Support Report
	2 CCTSs
	0
	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

	
	
	
	
	
	Continental Reports accompanied by Policy Briefs
	
	
	

	
	
	
	
	
	User Fora Feedback Report
	
	
	

	Result Area 3
	Collaboration between regions in Africa strengthened through enhanced climate thematic action cooperation of ACMAD with RICs and Universities.
	R3 IND 3.1
	Collaboration between regions in Africa improved and ensured through enhanced thematic cooperation of ACMAD with RICs
	5 MoUs
	Signed MoU between ACMAD, AGRHYMET, ICPAD BDSM, UoD and UoN
	5 MoUs
	0

	Continental Climate THEMA partners are committed to co-operation as agreed upon in the Grant Proposal.

	
	
	
	
	4 CSC
4 CWC
	Minutes of Meeting of CSC and CWC
	4 CSC
4 CWC
	0 CSC
0 CWC
	

	
	
	
	
	6
	Joint visibility and (Social) Media events
	6
	0
	

	
	
	R3 IND 3.2
	MESA Cross-Fertilization & Continentalisation supported
	6 CEBs
	MESA Continental Environmental Bulletins (CEBs)
	6 CEBs
	1 CEB
	Since support to the MESA Continental Environmental Bulletins by ACMAD is not budgeted in the Continental Climate THEMA Grant, additional resources are made available by MESA TAT.

	
	
	
	
	2
	Reports on collabo​ration with Euro​pean institutions

	2
	0
	European institutions are interested in collabora​tions.

	Result Area 4
	Political and policy development frameworks strength​ened across the continent to ensure an active and sus​tainable participation of African stakeholders in initia​tives concerning EO for environment and security.
	R4 IND 4.1
	User-friendly and tailored climate and climate change information dis​seminated to policy mak​ers
	3
	Incorporation of the Continental Climate Services in the re​porting cycle of mandated stake​holders
	3
	0
	Mandated stakeholders provide feedback via operational feedback mechanisms.

	
	
	
	
	500 actors
	Actors / networks data base
	500 actors
	0
	Policy makers consider Continental Climate THEMA services being relevant.

	
	
	
	
	4 Cont /

6 Reg
	Policy Dialogue Open Day (Conti​nental / Regional)
	4 Cont /

6 Reg
	0
	Policy makers consider Continental Climate THEMA services being relevant.

	
	
	
	
	4 Cont /

6 Reg
	Visibility events promoting the use of EO (Continental / Regional)
	4 Cont /

6 Reg
	0
	Policy makers consider Continental Climate THEMA services being relevant.

	
	
	R4 IND 4.2
	Climate and climate change services advo​cated and translated into DRM services to facilitate disaster preparedness
	1
	New tailored Conti​nental Climate THEMA service
	1
	0
	Policy makers and DRM consider Continental Climate THEMA services being relevant.

	
	
	
	
	12
	Policy Briefs
	12
	1
	

	
	
	
	
	3
	Technical Reports
	3
	0
	

	
	
	
	
	3
	MoM Roundtables
	3
	0
	

	
	
	
	
	3
	Reports on Sympo​sia & Fora
	3
	0
	

	
	
	
	
	10
	Policy Dialogue Open Days
	10
	0
	

	
	
	
	
	10
	Reports on Service User Feedbacks
	10
	0
	

	
	
	R4 IND 4.3
	Climate and climate change services advo​cated by the Climate THEMA Continental Steering Committee
	3
	Continental Climate THEMA Services Brands
	3
	0
	Climate THEMA Conti​nental Steering Commit​tee strongly committed to its guidance role.

	
	
	
	
	4
	Targeted Policy Briefs
	4
	0
	

	
	
	
	
	4
	Tailored Continental Climate THEMA Services Bulletins accompanied by Policy Briefs
	4
	0
	Continental Climate THEMA CSC requests specific and tailored Continental Climate THEMA Services and Policy Briefs.

	Result Area 5
	Climate services capacity of major stakeholders in Africa enhanced and delivered by continental and regional training and workshop events in cooperation with RICs and Universities.
	R5 IND 5.1
	Continental Climate THEMA Training Package developed and delivered
	Done
	Continental Climate THEMA Training Package
	Done
	Not done
	Continental Climate THEMA partner Universities have operational AMESD / MESA Stations on hand.

	
	
	R5 IND 5.2
	Pool of Trained-Trainers (TT), being multipliers and ambassadors alike for Continental Climate Services, available by means of Continental Climate THEMA Training and Workshop events at Continental Level
	20
TT
	Pool of Trained-Trainers (TT) for Continental Climate THEMA Services at Continental Level
	20
TT
	0
TT
	At least 50% of the Trained-Trainers (TT) fulfils the demanding requirements as outlined in the Focal Points (FPs) ToR.

	
	
	R5 IND 5.3
	Pool of additional Trained-Trainers (TT), being multipliers and ambassadors alike for Continental Climate Services with reach-outs to end-users in a given region trained and available
	22

AGR
HY
MET

16

ICPAC

18

BDMS


	Pool of additional Trained-Trainers (TT) for Continental Climate THEMA Services with reach-outs to end-users in a given region
	22

AGR
HY
MET

16

ICPAC

18

BDMS


	0
	

	
	
	R5 IND 5.4
	Continental Climate THEMA Distance Educa​tion Package compiled and delivered, 
	Done
	Continental Climate THEMA Distance Education Package
	Done
	Not done
	Promotion of Distance Education motivates at least 20 new distance learners to become Continental Climate THEMA Focal Points (FPs).

	
	
	R5 IND 5.5
	Pool of additionally quali​fied Focal Points (FPs) trained
	20
	Pool of additionally qualified Focal Points (FPs) by means of On-The-Job-Training
	20
	0
	On-The-Job-Training is requested by Focal Points (FPs).

	
	
	R5 IND 5.6
	Pool of skilled EO and Continental Climate THEMA Junior Experts in Africa on the long-term trained by means of sup​port to Universities on Curriculum Development with stand alone training material and R&D activi​ties
	Done
	Adapted Continen​tal Climate THEMA training package for University Curricula available
	Done
	Not done
	The Board of Directors of the Universities supports the Continental Climate THEMA Curriculum Development and R&D initiatives.

	
	
	
	
	4
	Relevant students projects reports
	4
	0
	Universities supervisors motivate students for Continental Climate THEMA services.
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